
Module 1 Discussion Questions
INTRODUCTION:
How to Create an ON FIRE Culture

1. Think about your current organizational culture. Has it evolved over the last few years? How?

2. How has the workplace landscape, in general, evolved over the last 20 years?

3. Have you ever been employed by an organization and, despite knowing you could make more 
money working elsewhere, decided to continue working for what was then your current employer?

4. In your opinion, why is so much emphasis currently being placed on company cultures?

5.Given a choice between a highly skilled worker with a marginal work ethic and a far less skilled 
worker with a solid work ethic, which would you prefer on your team? Why?
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