Module 1 - Study Guide onFiIRE

INTRODUCTION:
How to Create an ON FIRE Culture UNIVERSITY

This course is designed to help you get your employees to work harder,
better, and stay

Engagement happens on the day an employee shows up for work.

When either the employer or the employee does not feel as though they are
getting their needs met from the other, engagement turns to

“Employee engagement is not the goal line. It’s just the starting line.”
Eric Chester

Great companies that win recognition for being an “Employer of Choice” always
continue to work on their

The 7 Pillars of an ON FIRE culture are:
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