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1. Think about a time when you were properly recognized for something you did. How did that 
feel? Did it make you want to work even harder?

2. How can you encourage not only acknowledgement from management, but peer to peer?

3. What happens if recognition is generic and does not have a personal touch? Is it effective?

4. What might happen if you acknowledge your team even when times are tough and there isn’t 
much to recognize?

5. Think about your first job. How would you have handled acknowledgement in that environment 
had you been the boss?
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